The Digital
Brokerage:
A guide to adapting your
brokerage firm to new
customer demands

Make a change,
save your change!
Giving insurance technology a
chance can help you keep your
change in your pocket.
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ABSTRACT
Insurance is undergoing a digital
transformation powered by InsurTech
startups, which demonstrate how
innovative technology can deliver
products and services customers want in
business. In addition, agents and
employees desire a way to easily access
carrier products, share, and work with
information, as well as manage their
customer interactions at any time.
A combination of technology and
business trends are affecting the
insurance industry and many are on their
way to becoming mainstream now and in
the near future. Customers expect
convenience, efficiency, and mobility from
their insurance companies. A personal,
seamless, and superior digital customer
experience is required of insurers within
the next few years.
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What We’ll Cover in This
White Paper
In the digital age, it’s important to stay up-to-date on tech trends, especially
in the business industry. In terms of sustainability, how you present yourself
virtually is crucial for the success of your business.
If you don't grow with the demands of
your customers now, where will your
business be in 5 years?
Whatever brought you here, whether
it was a feeling of being overwhelmed
by technology demands from your
customers, or an awareness that
adding more technology to your
businesses is inevitable. Here you will
discover how to meet specific
demands from clients and find relief
from the burden of figuring out what
your next steps should be.

85%
of insurance CEOs have an
urgency to create new
business models and
revenue streams.

This White Paper goes over:
1. How to optimize your workflow
2. How to meet client demands
3. How to digitize your business
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Optimize your agency’s
day to day activities

GO PAPERLESS
The insurance industry has a long history of relying on paper. Paperwork
can be redundant and inefficient. There is no end to the printed documents
– contracts, policy statements, bills, benefits information, you name it.
Moreover, you must find ways to stand out in a competitive market if you
want to stay afloat. A paperless system can help you do just that.
Compliance professionals enthusiastically endorse going paperless as it
improves their capability to manage documents more efficiently and
securely. In addition, it gives policyholders the option to receive/view bills
and statements online, communicate directly, and access their policy
information. A paperless process is an easy and cost-effective way for you
to differentiate yourselves from competitors, and spend less time on admin
tasks and more time helping clients.
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UTILIZE TECHNOLOGY
Technology doesn’t have to be
complicated if you don’t want it to be. You
can work with insurance technology
companies that do the heavy lifting. You
and your team can begin implementing
your company's digital strategy now, at
the start of this digital shift in a traditional
industry. By using technology that is easy
to understand, we can reduce the
inevitable learning curve.
Technology advances communication at
an increasing pace, every day. Using
technology to connect with clients and
colleagues has resulted in higher sales
and better relationships. According to
Statista, smartphone users are expected
to reach 7.5 million by 2026, with 6.4
million in 2021. The dramatic rise in
collaboration comes with an increase in
communication flexibility, which allows coworkers to continue working together,
regardless of their individual location. It
boosts teamwork to a whole new level.

Adapt to new customer
demands & expectations
There has been a slower rate of adoption of technology practices in
insurance than in other industries. Even if an industry doesn't fully embrace
technology, it just needs the right digital tools to improve its service. It is
important for decision-makers to listen to consumers and analyze the way
consumers transact in this modern-day, instead of only using price to drive
renewals and customer acquisition. Tech-savvy consumers will always want
far more than just low prices.
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3 CUSTOMER DEMANDS AND EXPECTATIONS
Customers expect an experience that’s more digital than paper-based. This
includes how you stay in touch, digital paperwork, and more information.
Today's consumers have a busy schedule and are looking for convenience
and efficiency.
Easily accessible information about you, your brokerage firm, and the
policies you offer are necessary. In many cases, customers do not have the
time to drive to an office and sit down for an in-depth conversation. As a
result, they seek out digital information to do their research at their
convenience.
The process has to be simple and convenient. You have to become more
focused on the customer experience in order to stay competitive. Other
brokerage firms are one google search away. Creating a seamless whiteglove experience will give you an edge over your competition.

There are common words used to summarize
these expectations: convenience and efficiency
Brokerage firms should strive to meet these needs in order to
satisfy client expectations.
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Digitize your firm to
grow your business
Time is energy. By connecting with an insurance marketplace, you can
minimize the risk of being tied to one insurance company. When you have
the ability to compare multiple carriers in one location, you can easily
customize a policy that meets the needs of your clients.
We are in the digital age, so an online presence is inevitable if you want to
stay in business. You don’t have to be a tech wizard and build everything
from scratch. Some SaaS companies have installed all the infrastructure for
you so that you just have to customize and plugin your business.
DIVERSIFY YOUR PORTFOLIO
Make your clients' experience unique and meet almost any client’s needs.
One very important trend and a huge opportunity for firms is the insurance
marketplace - a hub with full access to multiple carriers. The Finaeo
marketplace allows brokerage firms to instantly quote and compare
hundreds of insurance products from different carriers to easily meet client
needs.
ONLINE PRESENCE
Nearly 3.2 billion people use social media worldwide today. It is easy to say
that the world is indeed going digital. To keep up with client expectations, it
is important to ensure your online presence is consistent, relevant, and
informative. Click here for an example of an active online presence.
Some examples you will see include:
A quality landing page that is informative
Active social media channels - you don’t have to have them all, but
consistency is key
Webinars
Blog articles - when your audience receives value in your content, you
present them with an opportunity to buy
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There are many ways to create an online presence! It may seem like a lot
but there are easy-to-use systems that can cut your workload in half.
Finaeo provides full customization so you can run your business quickly and
efficiently, as well as, customize landing pages and digital documents to fit
your business needs. With integrated systems that communicate, you'll be
notified when a client has entered their information and is ready to speak.
Your online credibility will quickly increase, and people will seek you out.
MAKE ONBOARDING EASY
Onboarding has previously been a lengthy process. The process involved
printing, filling out, faxing, and maybe repeating a step or two due to
complications. Finaeo can simplify the process by minimizing any hurdles to
working with you and ensuring that the onboarding process for new clients
is seamless. You can also allow members of your company to access
clients' profiles from their own personal accounts. This enables your firm to
seamlessly work together and meet client needs.

Conclusion

Increasing the availability of insurance products, improving their
functionality, and reducing regulatory costs are some of the ways that
insurance technology will continue to optimize the industry. Through these
efforts, Insurtech will build a new ecosystem of insurance that is ripe with
resources and rich with innovation.
Finaeo is an award-winning Insurtech company that has broken through the
traditional insurance industry. Finaeo has built a strong foundation on
prospect-to-policy capabilities along with an efficient and personalized
digital customer experience. Optimize your agency’s workflow through the
Finaeo platform to reduce overhead costs and save time.
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Brokers can easily quote and compare insurance products from multiple
insurance carriers using the Finaeo marketplace. Using this marketplace,
you could create a completely custom experience and meet the needs of
your clients.
Finaeo is an online insurance technology company with light CRM that
secures client information, has an FNA process, and storage for meeting
notes for easy reference. If technology really isn’t your skill or expertise, no
worries. Finaeo is user-friendly and easy to learn technology. Each broker is
provided with a demo so they can see how the system works.
By involving your entire team in the transition, you can work in Teams with
colleagues. The feature allows firms to efficiently share and manage
contacts to provide clients with a seamless experience.

Optimize your agency's
day to day activities
with Finaeo!

Finaeo's Client Portal can make the process of getting/providing insurance
easier for both you and your clients. Through your contact manager, you
can easily invite clients to the portal and keep track of all their activities;
while they get access to complete FNAs, upload documents, and view the
notes you've shared with them. This Finaeo feature can help you create an
elevated customer experience that will fulfill your client's expectations of
efficiency and convenience.

Learn more about how Finaeo can help you adapt to new customer demands:
visit www.finaeo.com or book a demo.
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